UBND XA MINH CHAU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN DIEN CAT Poc lap- Tw do- Hanh phuc

S6: 174/ KH-MN Minh Chau, ngay 07 thdng 9 nidm 2025
KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
NAM HQC 2025-2026
I. CAN CU XAY DUNG KE HOACH.

Can ctr thong tu s6 19/2018/TT-BGDDT ngay 22 thang 8 naim 2018 ciia B6 GD&PT ban hanh quy dinh vé kiém dinh chat
lwong gido duc va cong nhan dat chuan qudc gia d6i vai trudng mam non.

Sb: 22/2024/TT-BGDDT, ngay 10 thang 12 nam 2024THONG TU Stra d6i, bo sung mot sé diéu ciua Quy dinh ban hanh
kém theo Thong tu s6 17/2018/TT-BGDDT, Thong tu s6 18/2018/TT-BGDPT va Thong tu s6 19/2018/TT-BGDDT ngay
22/8/2018 cia Bo truong Bo Giao duc va Pao tao

Can ctr Thong tu s6 13/2020/TT-BGDBT ngay 27/5/2020 ciia Bo GD&PT ban hanh Quy dinh tiéu chuan co sé vat chat
cac truong mam non, tiéu hoc, trung hoc co sa, trung hoc phd thong va truong pho théng cé nhiéu cap hoc;

Can cir cong vin sd 2144/SGDDT-QLCL ngay 20/09/2024 vé viéc giam sat chi dao thuc hién ké hoach cai tién chét luong
dé nang cao chat lugng trong cong tac kiém dinh chat luong.

Can ctr két qua thuc hién cai tién chat lugng cia nha truong dat duoc trong nam hoc 2024-2025.
Can ctr tinh hinh thuc té ctia nha truong trong nam hoc 2025-2026
I1. MUC PiCH YEU CAU:

1. Xay dung ké hoach cai tién chét luong giéo duc dé thuc hién trong ndm hoc 2025-2026 nham dua ra cac giai phap dé phat
huy diém manh, khic phuc diém yéu, tirng budc nang chét luong nha trudng.

2. Ké hoach cai tién phai cu thé, kha thi, phu hop véi diéu kién thuc té cua nha trudng, dia phuong.
3. Ké hoach cai tién phai sat vao két qua dat duoc cia nha truong.
4. Khuyén khich dau tu va huy dong cac ngudn luc cho nha truong, gop phan nang cao chét luong CSGD tré.



5. Dam bao luu trit day du hd so, sd sach trong thuc hién. Ho so phai dam bao tinh phép 1y va dap umg duoc yéu cau kiém
dinh chat luong giao duc

111. PAC PIEM TINH HINH CUA NHA TRUONG:

1. Théng tin vé co sé vat chat

- Trudng c6 01 diém trudng véi tong dién tich 5016.3m? . Nha Trudng c6 tong s6 13 phong hoc kién cb, ¢ twong dbi ddy du
cac phong chic nang dam bao du dién tich, hé thong san vuon va bép dn dugc quy hoach dam bao theo quy dinh cua Diéu 1€

truong Mam non.

- Nha truong c6 twong dbi du d6 dung, trang thiét bi, phuc vu cho cong tac nudi dudng CSGD tré dam bao theo Thong tur
01/2015/VBHN-BGDDT cua Bo Giéo duc va Dao Tao ban hanh danh muc d6 dung, d6 choi- thiét bi day hoc

1.1. Phong hoc, phong chic nang
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1.3. Thiét bj d6 dung nhom, l6p:
- Nha trudng 6 13/13 16p dam bao du thiét bi d6 choi theo quy dinh
1.4. San choi, 0 choi ngoai troi:
- Nha trudng c6 san choi du 5 loai d6 choi ngoai troi, dam bao sb luong dd choi theo quy dinh. D choi hing nim duoc bd
sung mai, tu stra dam bao an toan cho tré.
2. S0 lwgng CBGVNV:
- Tong s CBGVNV hién c6 35 (Bién ché 28, hop dong 7); Trong d6: CBQL: 03; GV: 27; NV y té: 0; NV ké toan: 01, NV
nau an: 06; NV bao vé: 01
- Trinh d6 chuyén mén:
+ CBGVNV bién ché: Pai hoc: 23/28 ty I¢ 82% , Cao dang: 05/28 ty 1¢ 18%;

+ Nhan vién hop dong: Trung cap 06/07 ty I¢ 85.7%, Dudi TC: 01/07 Ty Ié 14.3%

- Gi4o vién bo tri theo ty I&: nhom tré: 25 chau/2 co; Mau giéo 5 tudi 2 cd/1 16p. Ty 1é gido vién cho I6p mau gio 3-4 tuoi
va 4-5 tudi 1a 12 c6/07 16p = 1.74 cd/1 16p.
3. Sb l6p, sb hoc sinh:

Nha tré L6p 3-4 tudi L6p 4-5 tudi L6p 5-6 tudi TONG
S6 nhom | Sotré/Solép | So lép S6 tré Solép | Sotré | Solép | Sotré | Solép So tré
3 75 3 74 4 110 3 102 13 361

IV. THUC TRANG

1. Panh gia tiéu chi mic 1,2 va 3

Két qua




Tiéu chuén,

Khong dat Dat
Tieu chi Mitc 1 Mirc 2 Mitc 3

Tiéu chuan 1

Tiéu chi 1.1 X

Tiéu chi 1.2 X

Tiéu chi 1.3

Tiéu chi 1.4

Tiéu chi 1.5

Tiéu chi 1.6 X

Tiéu chi 1.7 X

Tiéu chi 1.8 X

Tiéu chi 1.9 X

Tiéu chi 1.10 X
Tiéu chuan 2

Tiéu chi 2.1 X

Tiéu chi 2.2 X

Tiéu chi 2.3 X




Tiéu chuin 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

Tiéu chi 3.6

Tiéu chuin 4

Tiéu chi 4.1

Tiéu chi 4.2

Tiéu chuan 5

Tiéu chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéuchi5.4

X | X | X | X

Két qua: Pat Mirc 2: 11/26 Muc 3: 15/26; Khong dat: 0

Két luan: Truong dat mirc 2




PHAN VI. NOI DUNG VA GIAI PHAP THU'C HIEN CAI TIEN CHAT LUQNG GIAO DUC

TIEU CHUAN 1: TO CHUC VA QUAN LY NHA TRUONG

-I;Iﬁl,u Noi dung cén cai tién Giai phap chién lwoc Nggg::ﬁhl‘l Thoi gian Ngudn lye
A I A A Xay dung “Chién lugc phat trién giai doan A A s
qu}g bo va m,lyel.l;thong 2025-2030”; cong bo trén Website, pano; t6 H1qu 9/2025 — ng an Sa? h’A.
1.1 chién lugce phat trién nha BT O L A \ trudng, ho tro xa hoi
) chtrc héi thao ndi b dé thong nhat tam nhin — 12/2025 .
truong e A s PHT hoa
st ménh — gid tri cot 101.
Nane cao hieu qud hoat Giao chi tiéu thi dua cu thé; to chire phong
1.3 ang ao fiteu qua os trao “Mdi doan vién mot viéc tot cho truong |, BT Poan | Ca nim boan TN
dong Doan thanh nién
hanh phtc.”
16 Xay dung ké hoach tai | Thuc hién dé an huy dong xa hoi hoa 2025— Eﬁl & | 912025 - Ngan sach +
' chinh trung va dai han 2030; so hoa ho so tai san. {04nN & 5/2026 tai trg
(R AAr o~ e Xay dung “T giao vién nong cot”; boi B Tap huin
1.7 Eihéi[ géin ?i%ilnfznglie?o dudng chuyén dé doi méi phuong phéap, tng | PHT CM [—'1)?2/3%5 SGD, nguén
g (e, Sang 1O | Jung CNTT, STEAM. ndi bd
Tine cuone quin 19 ké Hudng dan, kiém tra ho so chu dé, tuan; t6 Té trusn
1.8 5 CUONE 4 Y chtrc sinh hoat chuyén moén theo nghién ctru & | Canim Noi bo
hoach gido duc bai hoe CM
110 Nang cao k§ nang PCCC, | Phoi hop Cong an, Y té xa tap huan dinh ky; | PHT, TT | 11/2025 — 5 hoi hoa
' so cuu, XU 1y tinh hudong | t6 chire “Ngay hoi an toan” cho GV — tré. an toan 3/2026 '
TIEU CHUAN 2: CAN BQ, GIAO VIEN, NHAN VIEN
Tiéu chi | Néi dung can cai tién Giai phap chién lwoc Ngggcﬁhll Thoi gian ngl;lé)n
2.2 Thiéu gio vién so v6i | Tham muu tuyén bd sung; luan chuyén noi bo hop | Hiéu truong | 9/2025 — Phéﬁg




| | dinh bién | 1y; hd trg boi dudng GV méi. | 3/2026 | GD&DPT |
TIEU CHUAN 3: CO SO VAT CHAT
Tiéu ne A e i X cae oy . Ngudi phu N Ngudn
chi NOi dung can cai tién Giai phap chién lugce trach Thoi gian e
‘ C1A L sk Hoan thién ho so dat truong; thiét ké lai “Vuonrau | Hiéu 02025 - | UBND
3.1 Vuon rau va ho so dat s cn , R \ xa, phu
trai nghiém” theo hudng hoc tap xanh. trudng 5/2026 huynh
Phong hoc, phong chiic Pé xuat dau tu phong tin hoc — ngoai ngir, cai tao goc Hl(%u 10/2025 - | Ngan
32 | hing nga linh hoat uong, | 5/2026 sach
i PHT CSVC
L Cai tao bép an theo quy trinh 1 chiéu, dam bao an 10/2025 — | ngan
3.4 | Khubép an toan thyuc phim. PHTND 1 50026 sach
A 1 A : Phét dong phong trao “Po choi sang tao — tai ché 2 10/2025 — A LA
3.5 | D6 dung —do choi than thién” mdi hoc ky. TOCM 1 4pops | NOIDO
TIEU CHUAN 4: QUAN HE NHA TRUONG - GIA PINH - XA HOI
Tiéu | Noi dung cin cai coe 1x . X Ngwoi phu e . A
chi tién Giai phap chién lugc trach Thoi gian | Nguon luc
41 ggﬁg ]glzﬁndga??lﬁén Xay dyng CLB “Phu huynh dong hanh cing con”; Hi¢u truong, C4 nim XHH
' CMgH S “ 7 | chuyén myc “Phu huynh cuing hoc.” BDD CMHS
49 Huy dong nguon | Trién khai D& 4n huy dong doanh nghiép, nha hoa tam Hicy truone | 72025 = | XHH,
' luc xa hdi hoa ho tro thiét bi, cdy xanh, d0 choi. i & | 6/2026 UBND x&
TIEU CHUAN 5: HOAT PONG NUOI DUONG, CHAM SOC, GIAO DUC TRE
| Tiéu | N¢i dung cén cii tién | Giai phap chién luoc | Ngwoi | Thoi | Ngudn |




chi phu gian luc
, i trach
D61 méi phuong phdp | Trién khai m6 hinh “Gido vién sang tao — Tré hanh phuc”; So
5.1 va hinh thirc day hoc tang cuong phuong phép trai nghiém — STEAM —cam xtic | PHT CM | Cdnam | GD&DT
GDMN hoc tap. noi bo
5 To6 ch,uc hoat dong giao | Phat tru;:n 13101 truong hoc tap md, to churc ngay trai nghiém T6 CM 9/2025 — Noi bo
duc sang tao theo chu dé. 5/2026 ’
Cai thién thé chat, dinh | Theo ddi ho so stic khde ca nhan héa; thuc don theo mua, N
5.3 N , L a . PHT ND | Canam | phu
dudng tré gan nong san sach. huynh

VII. TO CHUC THUC HIEN:

1. P6i véi chi tich hi dong tw danh gia:

- Tham muu véi Pang iy, HDND, UBND x4 tuyén truyén sau rong cho can bo va nhan dan trén dia ban vé y nghia, muc
dich, muc tiéu va céc giai phap dé xay dung truong kiém dinh chat luong.

- Trién khai ké hoach dén tan can bo, gido vién, nhan vién va Ban dai dién cha me hoc sinh; Hoi déng truong va cac cac ca
nhan duogc phan cdng phu trach

- Xay dung ké hoach cai tién cu thé cho ting tiéu chi trong tiéu chuan.

- Tuyén truyén, quén triét sdu rong trong can b, gido vién, nhan vién va phu huynh trong trudong nhan thirc va hanh dong
dung dé gop phan hoan thanh myc tiéu dé ra.

2. Péi véi cac thanh vién trong hdi dong tw danh gia:

- Phé hiéu truong chiu trach cac noi dung cong viée duoc phan cdng chiu trach nhiém xay dung ké hoach cai tién ¢ cac tiéu
chi, tiéu chuan duogc phan cong phu tréach.

- Tham muu cho hiéu truéng bd sung co sé vat chat nha truong.




- Chu tich cong doan, bi thu doan thanh nién phu trach cac ndi dung cai tién chét luong hoat dong cong doan va doan thanh
nién.

- T6 trudng chuy@n mén xay dung ké hoach cai tién & noi dung hoat dong to chuy@n mén.

- Gi4o vién thyc hién cac noi dung cai tién vé thuc hién noi dung nang cao chét luong chiam soc, gido duc; Tich cuc hoc tap,
nang cao trinh do chuy@n mén nghiép vu; Thuc hién tét chuong trinh gido duc mam non theo quy dinh.

3. To giam sat ké hoach cai tién:

- Chu tich Hoi ddng tu danh gia phan cong cho to giam sat ké hoach cai tién chét luong va béo céo kip thoi diéu chinh khi
c6 phat sinh.

4. Poi véi Cén b, gido vién, nhan vién:

- Thyc hién cac nhiém vu dugc phan cong theo yéu cau cia Chu tich Hoi dong ty danh gia va cac thanh vién trong Hoi dong
tu danh gia.

- Tham gia giam sat ké hoach cai tién chét luong ctia nha truong trong nim hoc 2025-2026

Trén day 1a ké hoach cai tién chét luong gi4o duc caa truong Mam non Dién Cat nam hoc 2025-2026./.

Dién cat, ngay 07 thang 9 nam 2025
HIEU TRUONG

Ho Thi Tham



