PHONG GD&PT DIEN CHAU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN DIEN CAT Poc l1ap - Tw do - Hanh phuc
S6: 131/KH-MNDC Dién Cat., ngay 16 thang 8 nam 2025
KE HOACH

BOI DUONG NANG CAO NANG LUC CHUYEN MON NGHIEP VU CHO
CBQL, GIAO VIEN, NHAN VIEN NAM HOQC 2025 -2026
1. Can cir thyce hi€én
Cian ct TT 19/2019/TT-BGDDT ngay 12/11/2019 théng tu ban hanh quy ché boi
dudng thudng xuyén gido vién, can bd quan 1y co s gido duc mam non, co s& gido duc phd
thong va gido vién trung tdm gido duc thuong xuyeén;
Can ctr T11/2019/TT-BGDDT ngay 26/8/2019 cia B6 GD&PT thong tu ban hanh
chuong trinh boi dudng thudng xuyén can bd quan 1y co sé gido duc mam non;
Can cu Thong tu sé 12/2019/TT-BGDDT ngay 26/8/2019 ctiia Bo6 GD&PT vé viée
thong tu ban hanh chuong trinh bdi dudng thudng xuyén GV co s& gido duc mam non;
Can c Quyét dinh 33/QP-TTG ngay 08/10/2019 cua Tha tuéng Chinh phii phé
duyét dé an dao tao, bdi dudng nha gido va CBQL GDMN giai doan 2018-2025;
Can ctr thong tu s6 25/2018/TT-BGD&PT ngay 08/10/2018 cua B6 GD&PT Chuan
Hiéu truong co so gido duc MN; Théng tu sé 26/2018/TT-BGD&DT ngay 08/10/2018 Quy
dinh vé chuan nghé nghiép giéo vién mam non;
Can ct HD sb 112/ HD-PGDDT, vé viéc huéng dan thyc hién Thong tu 19 vé Quy
ché BDTX cho CBQL va GV, ngay 25 thang 01 niam 2022
Can ctt Ké hoach sé 502/KH - BGDDT ngay 29/4/2025 cua B Gido duc va Pao tao
ban hanh K& hoach tap huin nang cao ning luc chuyén mén cho can bo quan ly, giéo vién
mam non dap tng yeu cau dbi méi gido duc;
S6: 1503/KH-SGD&DT, ngay 10/6/2025 KE HOACH To6 chirc tap huan, bdi dudng
nang cao nang lyc cho can bo quan ly, gido vién mam non ¢t can nam hoc 2025-2026;
Cong vin s6 1669/SGDDT-TCCB ngay 25/6/2025 cua S¢ Gido duc va Pao tao vé
viéc thdng bao khoa hoc tng dung Al miém phi trén hé théng TEMIS;
Cin ctr két qua danh gia xép loai CBQL, GV theo chuan nghé nghiép nim hoc 2024-
2025 cuia truong MN Dién Cat;
Cin ct tinh hinh thuc t& vé chat luong doi ngii can bo, gido vién, nhan vién
(CB,GV,NV); chét luong cham soc giao duc (CSGD) tré ndm hoc 2024 - 2025;

Nhu cau, dé xuét caa td chuyén moén, CBQL, GV, NV cua nha truong vé ndi dung
BDTX nam hoc 2025-2026;



Truong MN Dién Cat xdy dung Ké hoach t6 chirc tap huin, bdi dudng nang cao ning
lyc cho do1 ngti CBGVNV- nam hoc 2025-2026nhu sau:

2. Muc dich, yéu cau

2.1. Muc dich

-Nang cao pham chét chinh tri, dao dtc 16i séng, tinh than trach nhiém va luong tim
nghé nghiép cho CBQL va GVMN

- Nang cao nang luc chuyén mén, nghiép vu cho d6i ngit CBQL va GVMN dap tng
y&u cau d6i méi gido duc.

- Nang cao y thtc tu hoc, t bdi dudng cua doi ngii CBGVNV trong thyuc hién nhiém
vu cham soc GD tré

2.2. Yéu ciu

Noi dung:

Cong tac tap huan, boi dudng doi ngii bam sat ndi dung chuong trinh BDTX nim
hoc 2025-2026 cua BG&PT, dap (ng nhu cau boi dudng cia CBQL,GV va tinh hinh thuc
té cia GDMN toan trudng.

- CBGVNV:

Nim bét ndi dung chuyén dé duogc bdi dudng trong nim hoc, biét van dung vao cong
tac cham soc gido duc tré dat két qua cao.

Tich cuc, tu giac tu nghién ctru bai hoc theo cac nodi dung bdi dudng dé nang cao
nang luc chuyén mon.

- Giang vién, b4o cao vién: C4c giang vién dugc phén cong nhiém vu nghién ctu tai
licu huéng dan, can cir vao tinh hinh thuc té ciaa GDMN trong truong dé chuan bi ndi dung
boi dudng cu thé, phli hop va dung yéu cau cac vin ban quy dinh. Hiéu truong, Phé Hiéu
truong, To trudong, TPCM cac khbi

3. Noi dung, hinh thire, phwong phap

3.1. Ngi dung: Iya chon noi dung bdi dudng phil hop véi diéu kién thuc té cua doi
ngfi, csvc cua truong MN Dién Cat nhu sau:

TT Néi dung Hinh Thoi lwgng Poi | Nguwdi | Thoigian | Piéu
thure tuong thuc chinh/
Ly Thy | Ty hién BS
thuyet c hoc sung
hanh

1. Bdi MP1: Ren luyén phém chat
nghé nghiép ciia ngudi CBQL | Hoe 10 10

X L L T11/2025
trong co s GDMN (20 tiet) Nhém Q <

dudng




thwong
Xuyén

MP17:T6 chic cong tac GD
hoa nhap tré khuyét tat trong
CSGMN( 20 tiét)

Hoc
Nhom

10

10

QL

QL

T2/2026

MBD 24: XDMT gido duc dam
bao an toan, lanh manh, than
thién cho tré Ira tuéi mam non
( 20 tiét)

Hoc to

10

10

GV

GV

T12/2025

MBD34: UDCNTT trong quan
Iy nhém 16p co s6 GDMN (20
tiét)

Hoc to

10

10

GV

GV

T2/2026

2. Boi
dudng
nang
cao
nang
lwe
chuyén
mon
nghiép

vu

1. XD, diéu chinh bd sung
chuong trinh GDMN nam
hoc theo d6 tuoi

A

Tap
trung

CBQL,
GVNV

Cao Thi
Xuan

T8/2025

2. HD xay dung ké hoach BD
d6i ngii, BD chuyén dé tai cac
CSGDMN

A

Tap
trung

CBQL,
GVNV

Cao Thi
Xuéan

T8/2025

3. Huéng dan thyc hién nhiém
vu GDMN nam hoc 2025-
2026; Cac vian ban phap quy
vé GDMN(Céng vin sb
2525/PGD&DPT-MN ngay 03
thang 9 nam 2025

A

Tap
trung

CBQL,
GVNV

HO Thi
Tham

T9/2025

4. Thyuc hién nghiém tdc bo
quy tic ¢ng xur vian héa hoc
duong theo quy dinh tai
Thoéng tu 06/2019/TT-
BGDDT cua B6 GD&DPT; Bo
quy tic Gng xu trén mang xa
hoi (Ban hanh kém theo QD
874/QD-BTTTT ngay
17/6/2021)

A

Tap
trung

CBGV
NV

HO Thi
Tham

T9.2025

5. Trién khai thuc hién céc
nghi quyét cua Cép trén

A

Tap
trung

CBGV
NV

Hd Thi
Tham

T9.2025

6. Cdng tac quan ly, khai thac,
str dung nguyén hoc liéu cho
tré trai nghiém trong cac co s&
gido duc mam non; Thiét ké
xay dung va khai thac hiéu
gua xay dung méi truong
trong ngoai I6p hoc phu hgp
véi tinh hinh thuc té cua nha
truong va dic diém phat trién

A

Tap
trung

CBGV
NV

Cao Thi
Xuan

T8.2025




cua tré.

7. Hudng dan quan ly tai san,

mua sim bao quan, st dung tai Tap CBGV | Cao Thi T8.2025
ligu, hoc liéu, d6 ding do choi trung NV | Xuan '
trong cac co s GDMN.
8. Cong t&c ung dung coéng
nghé thdng tin trong théng ké
ba(? cao, qu;‘ir-l 1y co so vat ch CBGV | Cao Th; T10/2025
chét, theo dbi sic khoe cua nhom NV Xuan
tre.
9. Nang cao nang luc xur ly Tap
tinh hudng tai nan thwong tich | trung T
thuong gap trong cac co so theo t6 GVNV | truéng | T11/2025
giao duc mam non; chuyén CM
maon
10. Boi dudng phuwong phap
hoc théng qua nghé thuat cho | Tép .
tré em mam non. Té chuac hoat | FUNg, To
A - (e o2 . | theoto GVNV | truong | T12/2025
dong giao duc phat trien nghé chuyén CM
thuat sang tao cho tré mam mén
non;
11. Ung dung cac phuong Tap
phdp gido duyc tién tien, | trung T
phuong phap So d0 tu duy | theo to GVNV | truéng | T01/2026
(Mind Map) trong chidm séc, | chuyén CM
gido duc tré mon
12. Chim séc, nudi dudng | Tap .
theo husng 1dng ghép dinh | tUNg, To
~ A \ A theo t6 GVNV | truéng | T02/2026
dudng voéi tiang cuong van -
) chuyén CM
dong; mon
13. Phét hién can thiép sém va trTuipg T4
gido duc hoa nhap cho tré em | yeq (g GVNV | truomg | T02/2026
khuyét tat trong co s GDMN; | chuyén CM
moén
14. Ung dung CNTT, Al va ) CBGV | Chuyén
chuyén dbi s6 trong GDMN. Online NV gia T8/2025
15. Panh gia xep loai BDTX Tap _
oi ap nhat ké trun TT,TP BGH;
Nnol dung 2,3. Cap nhat ket h g; CIvVI TT:TPC T4.2026
qua BDTX nim hoc 2025- theo t6 M

CM




2026 vao phan mém QLCL.
Téng két, danh gia rut kinh
nghiém coéng tdc BDTX

A

Tap

16. Bao cao ket qua BDTX trung. . TT,TP | Cao Thi | T5.2026
nam hoc 2025 — 2026 theo 6 CM | Xuan
CcM

60 40 60

- Téng khoi lwong kién thirc t6i thiéu: 160 tiét. Trong do:
+ Ly thuyét: 60 tiét

+ Thuc hanh: 40 tiét;

+ Ty nghién ciru: 60 tiét.

3.2. Hinh thirc bdi dudng:

- Ty hoc; BD tap trung; sinh hoat theo t6 nhdm chuyén mén; két hop céc hinh thic
trén phd hop theo yéu ciu cua tirng ndi dung;

- Boi dudng thuong xuyén bang tu hoc cua giao vién két hop véi céc sinh hoat tap thé
vé chuyén mon, nghiép vu tai té chuyén moén cia nha truong, lién truong hoic cum trudng.

- B6i dudng thudng xuyén tap trung nham huéng dan tu hoc, thuc hanh, hé théng hoa
kién thirc, giai dap thiac mic, hudng dan nhitng noi dung bdi dudng thudng xuyén khé doi
V6i gido vién, dap tng nhu cau cua gido vién trong hoc tap bdi dudng thudng xuyén; Tao
diéu kién cho gido vién c6 co hoi duge trao d6i vé chuyén mén, nghiép vu va luyén tap ky
nang day hoc (Hinh thuc nay dwoc boi dudng thong qua cac I6p tap huan do Bo, So,
Truong t6 chuc ).

- B6i dudng thuong xuyén theo hinh thic tryc tiép va truc tuyén, online; trao doi trén
cac kénh Zalo, F,...

- B6i dudng thdng qua viéc tu xay dung ké hoach ca nhan, ké hoach giang day, qua
sinh hoat chuy@n mdn, t6 chuyén mén, qua thao giang, du gio dong nghiép, qua tu 1am do
dung db choi phuc vu giang day, qua viét sang kién kinh nghiém, qua du thi cac cap..

3.3. Phuwong phap boi dudng

- Phét huy tinh chu dong, tu duy, sang tao cia CBQL, GV, NV.

- Tinh gian vé Iy thuyét, chia sé theo nghién ciru bai hoc, nghién ctru cac vin ban chi
dao cua trudng, nganh, cua cip trén.

- Tang cudng thuc hanh, hoi thao, trao doi.

4. To chirc thuc hign

4.1. DBoi voi can by quén ly ) ’

- Hudng dan giao vién xay dung ké hoach BDTX theo nam hoc, dua vao vao ke
hoach hang thang trien khai, kiém tra, nhan xét tien d6 viéc tu hoc cua giao vién.




- Lap ke hoach boi dudng thuong xuyén ciia nha truong, to chire danh gia, tong hop,
xep loai, bao cao két qua BDTX cua can b, giao vién bao cdo vé So6 GD&DT Nghé An
theo quy dinh. ? ’

_ - Phoi hop véi Higu truong quan Iy, chi dao, kiem tra giao vién thuc hi¢n tot cong
tac boi dudng thuong xuyén cua giao vien; ‘

- Tham gia danh gia, xép loai cdng tac boi dudng thuong xuyén cua gido vién.

4.2. Poi voi to chuyén mon i i

- Quan ly, chi dao, kiém tra cong tac boi dudng thuong xuyén cua giao vién trong to;
- T6 trwong, to phd chuyén mon trien khai ngi dung BDGV cua to minh

- Cuoi thang t6 truéng bao cao két qua thyc hién CM cua to véi lanh dao nha truong.
- Tham gia dénh gia, xép loai cong tac boi dudng thuong xuyén cua giao vién.

4.3. Pbi véi gido vién

- Xay dung va hoan thanh ké hoach BDTX ciia ca nhan da dugc phé duyét; nghiém
chinh thuc hién cac quy dinh vé BDTX cutia nha truong va cac quy dinh cia Quy ché BDTX
tai thong tu 12/TT-BGDDT ngay 26/8/2019.

- B40 cdo to chuyén mén, lanh dao nha truong két qua thuc hién ké hoach BDTX
cua ca nhan va viéc van dung nhing kién thirc, ki nang da hoc tap BDTX vao qua trinh thuc
hién nhiém vu.

4.4. P6i v6i nhan vién

- Lam tdt cong tac phdi hop voi BGH, Giao vién phu trach cac nhom 16p thuc hién
nhiém vu BDCM nghi¢p vu theo quy dinh.

- Tham gia béi dudng nghiép vu, dé xuat nhitng van dé vudéng mac dé nha trudng
xay dung ke hoach boi dudng phu hop.

5. Kinh phi

Kinh phi bdi dudng thuong xuyén dugc trich trong kinh phi chi thuong xuyén cho céc
hoat dong chuyén mon cua nha truong. ‘

Trén day Ké hoach boi dudng chuyén mén nham nang cao nang lyc cho ddi ngii CB,
GV, NV nam hoc 2025- 2026 cua Truong Mam non Dién Cat. Dé nghi C[BQL, GV, NV
nghiém thc thuc hién. Trong qua trinh thuc hién, nha trudng s& dieu chinh, b6 sung phu hop
bam sat su chi dao cua cap trén va tinh hinh thyc té./.

Noi nhan: HIEU TRUONG

- Phong GDDT ...;
- T6 chuyén mon;
- CBGVNV truong.

Ho6 Thi Tham






